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“All their lives, these 

students have been 

caught doing something 

wrong. Our job is 

to catch them doing 

something right.”

Glen Mills’ success caught the attention of 

the Allegheny County Juvenile Court, which 

was searching for a healthy alternative to 

institutionalization of court-adjudicated youth. 

The Juvenile Court judges were so impressed 

with Glen Mills and its approach to rehabilitating 

young offenders that they asked Costanzo to 

start a similar program in Allegheny County.

“There was an increasing number of young 

people who were being committed to institutions 

and had to be sent away because there was no 

middle ground,” says Joe Daugerdas, who served 

as director of the Juvenile Court at that time and is 

now the Academy’s executive director. “If you were 

on probation and you committed another crime, 

the judges had to place you in institutions because 

there was no other program for them to go to.”

In 1982, Costanzo developed the Academy’s 

day/evening program in Pittsburgh to nurture 

proper personal growth through the instruction 

of academic subjects and industrial trade skills, 

involvement in athletics, and counseling in group 

and one-to-one settings. During the school year, 

a daily average of 150 young men and women 

live at home while receiving rehabilitative 

treatment at the Pittsburgh facility.  This number 

rises to 350 on an average day in the summer 

months. An estimated 75 percent of students will 

successfully complete the day/evening program 

in 2008. Over the years, other programs were 

added to augment the day/evening program.

Today, The Academy Schools include:

Academy Charter School, a co-educational 

public secondary school for 200 Pittsburgh Public 

School students on court-ordered probation. It’s 

the only charter school in the country that works 

exclusively with delinquent children;

Summit Academy in Butler, which opened in 

1996. It’s one of the state’s first private residential 

secondary schools for delinquent youth, serving 

300 delinquent young men ages 14-18 in grades 

9-12. The Summit Academy has a positive 
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release rate of 86 percent with students from 

Pennsylvania, Ohio, West Virginia, Delaware, 

Maryland, and Washington, D.C.;

Sleepy Hollow Academy in South Park, a 

private residential secondary school for 24 

female offenders ages 13-18 in grades 7-12.

Daugerdas credits Costanzo with the Academy 

System’s success. “Sam has always been the 

strength,” he says. “Whenever there was a 

challenge that needed to be addressed, it was 

Sam and his staff who had the ability to do 

that. Under his leadership, they have been able 

to address court needs and community needs 

whenever they were presented to them. They had 

an ability to make changes and it would be done 

quickly and with quality. I don’t think anyone has 

duplicated what we have accomplished here.”

For its outstanding work in juvenile justice, 

the Academy was honored by the Pennsylvania 

Juvenile Court Judges Commission (JCJC) with 

the prestigious Community-Based Program of 

the Year award in 1994. The Academy received 

worldwide recognition in 2000 when The 

Visionaries, a non-profit television production 

organization, chose it as one of the few nonprofit 

organizations working to create positive social 

change throughout the world. The Summit 

Academy was honored by the JCJC as Residential 

Program of the Year in 2000.

The Academy Schools offer one of the few 

juvenile rehabilitative programs in the country 

with an athletics program. Costanzo says athletics 

challenge students both physically and mentally, 

encouraging them to embrace their strengths 

and improve their weaknesses. Participation in 

sports teaches student athletes fundamental skills 

such as self-discipline, behavior management, 

and teamwork, lessons that Costanzo says are 

applicable to all facets of life.

Although Costanzo says athletics are an 

excellent tool to change behavior, he knows that 

real opportunity comes with education, which is 

why the Academy places a great deal of emphasis 

on academics

“If you’re going to create an opportunity for 

yourself, it will be through education,” he says. 

Every student who graduates from an Academy 

school receives a $2,000 scholarship towards any 

“I grew up in a rough neighborhood and 

I didn’t have anyone to look up to. The 

Academy gave me something to grab onto and 

I wasn’t willing to let it go.”
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post-secondary education. “We think the best way to 

create opportunity is to advance your education.”

Chris Graczyk can attest to that. Graczyk is now 

executive chef and food services director at Summit 

Academy, and is fondly known as Chef Chris. He was 

one of the first students committed to the Academy. 

In 1982, when he was 16, Graczyk was sent to the 

Academy after violating his probation and was 

ordered by a judge to enroll in the program. During 

his six months in the day/evening program, he 

excelled in the school’s food service program.

“I grew up in a rough neighborhood and I didn’t 

have anyone to look up to,” Graczyk says. “My father 

was an alcoholic. My older brothers and my friends 

were always getting in trouble. When I enrolled in 

the Academy, it gave me something to grab onto and 

I wasn’t willing to let it go. It became my life and the 

people there became my family. It was a very small 

and close-knit community. Everybody cared a great 

deal, not only about what you were doing, but what 

everyone was doing.”

While he was at the Academy, Graczyk volunteered 

in the kitchen. The day before he had to return to 

court after finishing his time at the school, a food 

service worker resigned his position and Costanzo 

offered him a job in the food service department. 
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caught doing something right“Mr. Costanzo is a gentleman who will take time 

out of his day to make your life better,” Graczyk 

says. “He’s someone who saved my life. He’s one 

of the very few people who have meant the most 

to me in my life so far. Something that he taught 

us is that we’re all going to make mistakes. The 

question is how will we get up and push forward 

after we make a mistake, and never make that 

same mistake again?”

Since accepting Costanzo’s job offer, Graczyk 

worked his way up from a dish room worker 

to a weekend supervisor, and now to general 

supervisor. Throughout his tenure, he attended 

courses in the culinary arts at the Community 

College of Allegheny County, where he received 

his certification as a Certified Chef de Cuisine. 

“I’m proof that you can do anything you set 

your mind to,” Graczyk says. “I tell our students 

today that no matter what you put your mind to, 

you can succeed as long as you continue walking 

down that path.”

Over the years, Costanzo continues to adapt 

his programming to help troubled youth become 

successful in society without relying on guns, 

violence, or drugs.  Costanzo is rewarded every 

June when the Academy holds its graduation.

“To see delinquent kids stand and cheer, and 

give a standing ovation for a valedictorian, is a 

proud moment for me,” he says. “That’s because 

they weren’t standing and cheering for that kind 

of kid six months, one year, or two years ago. 

It was a kid with a gun or someone who was 

making the most money selling drugs that they 

were cheering for before. So seeing these same 

kids cheer for someone who had the highest 

grade point average and know that student is 

going to college and getting a scholarship is a 

pretty remarkable day.”

Other cities have approached the Academy 

about expanding the program nationally, but 

Costanzo is determined to stay put. “We’re happy 

doing what we’re doing in western Pennsylvania 

and we’re not going to leave,” he says. “We want 

to try to make it better and perfect rather than 

try to expand this nationally. We still have a lot 

to do.”   
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